
How to Do a Market Analysis: A Practical 
Guide for Businesses and Startups 
Launching a business without understanding the market is one of the fastest ways to waste time 
and money. Before investing in a product, service, or marketing campaign, businesses need to 
understand customer demand, competition, pricing, and industry trends. This process is known 
as market analysis. 

A market analysis helps businesses identify whether an idea has real demand and whether the 
market conditions support long-term growth. It combines research, competitor evaluation, 
customer insights, and industry data to support better business decisions. 

According to the detailed guide published by JarvisLearn Market Analysis Guide, businesses 
that rely on research instead of assumptions are better positioned to identify opportunities and 
reduce risk. 

What Is Market Analysis? 
Market analysis is the process of evaluating a target market to understand customer behavior, 
industry conditions, competitors, and growth opportunities. The goal is to determine whether a 
business idea is commercially viable and how it can stand out from competitors. 

This process is useful for: 

●​ Startups validating a business idea 
●​ Companies launching a new product 
●​ Businesses entering a new market 
●​ Marketing teams improving customer targeting 
●​ Investors evaluating opportunities 

A strong market analysis reduces uncertainty and helps businesses make informed strategic 
decisions.  

Market Analysis vs. Market Research 
Many people confuse market analysis with market research, but they are different. 

Market research focuses on collecting raw information through surveys, interviews, reports, and 
customer feedback. Market analysis uses that information to identify patterns, trends, risks, and 
opportunities. 

https://jarvislearn.com/blog/market-analysis-guide?utm_source=chatgpt.com


For example, gathering customer survey responses is research. Using those responses to 
decide product pricing or positioning is analysis.  

Key Components of a Market Analysis 

Industry Overview 

Businesses should first evaluate the overall industry environment. Important questions include: 

●​ Is the market growing or shrinking? 
●​ What trends are shaping the industry? 
●​ Are customers spending more or less in this space? 
●​ Are there emerging technologies affecting demand? 

Studying industry growth patterns helps businesses identify whether the market has long-term 
potential. 

Understanding Target Customers 
Successful businesses understand their audience beyond simple demographics. A proper 
customer analysis includes: 

●​ Buying behavior 
●​ Income levels 
●​ Interests and preferences 
●​ Common problems and frustrations 
●​ Online habits and content consumption 

The more detailed the customer profile, the easier it becomes to create effective marketing 
campaigns and products that solve real problems.  

Competitor Analysis 
Competitor analysis is one of the most important parts of market analysis. Businesses should 
examine: 

●​ Competitor pricing 
●​ Product quality 
●​ Customer reviews 
●​ Marketing strategies 
●​ Website performance 
●​ Social media engagement 



Studying competitor weaknesses often reveals opportunities to improve products or customer 
experience. Digital tools such as SEO platforms and analytics software can also provide insights 
into competitor traffic and keyword performance.  

Market Size Analysis 
Businesses often use three important concepts to estimate market opportunity: 

●​ TAM (Total Addressable Market): The total possible market demand 
●​ SAM (Serviceable Available Market): The portion realistically reachable 
●​ SOM (Serviceable Obtainable Market): The realistic market share achievable 

Understanding these metrics helps businesses estimate revenue potential and growth 
opportunities. 

SWOT Analysis 
A SWOT analysis organizes findings into four categories: 

●​ Strengths 
●​ Weaknesses 
●​ Opportunities 
●​ Threats 

This framework helps businesses identify competitive advantages and possible risks before 
launching or expanding. 

Useful Tools for Market Analysis 
Modern businesses use both free and paid tools for research and analysis. Commonly used 
tools include: 

●​ Google Trends 
●​ SEO analytics platforms 
●​ Customer survey tools 
●​ Social media analytics 
●​ Competitor traffic analysis tools 

These tools help businesses track trends, customer interests, and competitor performance more 
efficiently.  

Why Market Analysis Matters 



A proper market analysis helps businesses: 

●​ Reduce financial risk 
●​ Improve marketing strategies 
●​ Understand customer demand 
●​ Identify profitable opportunities 
●​ Develop stronger products and services 

Businesses that skip research often struggle with poor positioning, weak demand, or ineffective 
pricing strategies. 

Final Thoughts 
Market analysis is not just a corporate exercise for large companies. Small businesses, startups, 
freelancers, and online creators can all benefit from understanding their audience and 
competition before making important business decisions. 

The complete guide from JarvisLearn explains practical frameworks, tools, and step-by-step 
strategies businesses can use to conduct effective market analysis and improve 
decision-making in competitive industries. 
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